The impact of COVID-19 has been keenly felt by Erasmus +
projects and XRL is not an exception. This situation has
brought new insights and new food for thought.
Leadership guides and tips may not have fully prepared us
for this pandemic. However, it has presented an
opportunity for ‘leadership-at-tough-times’ for many of
the leaders around the world. After these very difficult
times, we bhelieve that guidelines on leadership will have
to be rethought and rewritten!

With the COVID-19 pandemic in mind, XRL could steer
many organisations to teach leadership and empathy
skills under pressure. The XRL project can bring you
innovative digital views. It can help you develop personal,
actionable plans to address the strategy, organisation,
and innovation-based opportunities you face. It'll help
leaders adapt to the challenges faced by organisations
during the pandemic in a fast-paced digital environment.
It will equip you with the skills needed to lead yourself —
and then translate that knowledge into leading others and
forming effective team collaboration in the digital age.

The Partners met face-to-face during February, in Aveiro,
Portugal, to validate the work done and define the next
steps of the project. Since then, meetings have been held
online to discuss the project activities.
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